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Pr ogr am Gu i del i n es  
for  t he 

 

Regi on  2 Ar t s Counci l 's  
 

Gener al  Oper at i ng Suppo r t   
Gr an t s Pr ogr am 

 
 

 
IM PORTANT! Th i s i s a t h r ee-year  aw ar d.  Th e gr an t s r oun d i s h eld  on l y once 

ever y  t h r ee year s. Th e u pc omi n g post m ar k  de adl i ne dat e i s Febr u ar y 13, 2008.  
Th e n ext  de adl i n e dat e wi l l  n ot  be un t i l  2011. 

 
 
The Appl icat ion I nst ruct ions for  our  Grant ing Programs change per iodical ly as new pol icies are 
enacted. You are responsible for  reading t hese I nstruct ions t horoughly before fi l l i ng out  the 
Appl icat ion Form.  
 
 

Any questions should be addressed to: 
Ter r i  Wi dm an, Ex ecut i ve Di r ect or  

Regi on  2 Ar t s Counci l  
426 Bem i d j i  Av en u e 
Bem i d j i , M N 56601 

(218) 751-5447 or  t ol l  f r ee 1-800-275-5447 
r 2ar t s@pau lbu nyan .net  

w ebsi t e:  w w w .r 2ar t s.or g 
 

The R2AC General  Operat ing Support  Grant s Program is made possible through funds provided by 
the M innesota State Legislature. This Program is subject  to change based on avai lable funds, act ion 
by t he Minnesota State Legislature, and/or  R2AC Board act ion. Any signifi cant  changes in t he 
Program wi l l  be publ icized. 
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I . I n t r oduct i on  
 
 
The Regi on  2 Ar t s Cou nci l  (R2AC) st r engt hens t he p r esence of  t he ar t s by su ppor t i n g 
oppor tu n i t i es f or  ar t s cr eat i on , pr omot i on , edu cat i on  and fu n di n g f or  t he peop le of  
Bel t r ami , Clear w ater , H ubbar d, L ak e of  t he Woods, and M ah nomen Cou n t i es. The R2AC 
offers grant ing programs funded by the Minnesota State Legislature as wel l  as by the McKnight  
Foundat ion. The R2AC also offers informat ion servi ces, technical assistance, a free newslet ter  
"Nor thern Art s News", workshops, and other  ar ts programming throughout  the five-count y region. 
Contact  t he R2AC for  more informat ion. 
 
The R2AC is one of a network of eleven regional  ar ts counci ls in the state of M innesota. The concept  
behind the regional  ar t s counci l  system is that  local people are best  able to respond to and evaluate 
the needs of ar ts organizat ions, ar t ists, and audiences wi thin t heir  own region. The volunteer  board 
of the R2AC is compr ised of ten people, two from each of the regionÕs five count ies. The board meets 
seven to eight  t imes per  year  to discuss new ar ts ini t iat ives, evaluate exi sting programs, review 
grant  appl icat ions, enact  pol icies, and conduct  other  business. I ndividuals who are interested in 
servi ng a two-year  term on t he Board should contact  the R2AC office. 

 
I I . Somet h i ng You Need t o K now   

About  Our  Gr an t s Pr ogr ams 
 
 
R2AC Board members serve two-year terms, renewable to four  years. Because the membership of the 
Board changes from year  to year , appl icants can expect  professional ism but  not  consistency in R2AC 
Board decisions from grant s round to grant s round. Appl icant  organizat ions should never  assu me 
that  the R2AC Board members are famil iar  wi th thei r  organizat ion. For  t his reason, informat ion 
given on the grant  appl icat ion form should always be clear , speci f i c, an d com plete. 
 
 

I I I . Pur pose of  R2AC Gener al  Oper at i ng  
Suppor t  Gr an t s 

 
The purpose of t he R2AC Gener al  Oper at i n g Su ppor t  Gr an t s is to provide some measure of 
funding stabi l i ty for  ar ts organizat ions so t hat  thei r  energy can be bet ter  focused on increasing t he 
qual i t y and avai labi l i t y of the ar t s to thei r  communit ies.  
 
R2AC General  Operat ing Support  Grants are three year awards. I f your  organizat ion is awarded a 
grant , i t  wi l l  receive the same award amount  each year for  t hree consecut ive years, pending R2AC 
approval  of your  annual  inter im repor t  and plan. Your  organizat ion must expend the grant  funds 
and submit  an annual  report  and plan by February 1st of each year. 
 
General  Operat ing Support  Grants may be requested for  up to 10% of the average of your  
organizat ion's annual  revenues for  t he past  t hree years, not  to exceed $6,000 per  year  for  each of 
three consecut ive years. Because this wi l l  be a very compet i t i ve grants round, approved proposals 
may be awarded less than t he requested amount . 
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General  Operat ing Support  Grants may be requested for  general operat ing expenses that  your  
organizat ion incurs such as rent , ut i l i t ies, administrat ive salar ies, upkeep or  maintenance of your  
faci l i ty, publ ici t y, equipment  purchases, programming, et c.  
 
R2AC Operat ing Suppor t  Grants cannot  be used toward endowment  funds or  to cover fund 
deficiencies incurred pr ior  to the grant  request.   
 
The R2AC board values indicat ion of increasing self-sufficiency t hrough financial  growth and 
stabi l i t y. 

 
I V. Who I s El i gi bl e To Appl y? 

 
¥Your  organizat ion must be a non-profi t , tax-exempt  ar t s or gan i zat i on  with Ar t icles of 

I ncorporat ion on fi le with t he State of Minnesota and you must  have documented 501(c) 3 tax-
exempt  status status with t he I nternal Revenue Servi ce. Your  organizat ion must be located in 
and serve the people of Belt rami , Clearwater , Hubbard, Lake of t he Woods, or  Mahnomen 
Count ies of M innesota.  

 
¥Your  organizat ion's purpose and mission statement  must  be focused clear ly and solely on t he 

ar ts.  
 
¥Your  organizat ion must have produced or  sponsored ar t s project s, event s, or  opportunit ies for  

the publ ic dur ing each of t he past three years. 
 
¥Your  organizat ion's annual  revenues for  the last  two fiscal  years pr ior  to the date of t his 

deadl ine must average less than $140,000. 
 

 

V. Who M ay NOT Appl y  
 

¥You are not  el igible i f your  organizat ion does not  meet  the el igibi l i ty cr i ter ia l isted above in 
Sect ion IV. 

 
¥You are not  el igible i f your  organizat ion receives di rect  operat ing suppor t  from the M cKnight  

Foundat ion or  from the Minnesota State Ar ts Board in t he form of a mer i t  award. 
 
¥You are not  el igible i f your  organizat ion has not  turned in an overdue, unexcused Final  Report  

from a previous R2AC grant , or  i f  a Final  Report  has not  been approved. 
 
¥You are not  el igible i f your  organizat ion or  i ts act ivi t ies promote a par t i cular  pol i t i cal  agenda or  

rel igious bel ief. 
 
 

VI . H ow  To Appl y  
 
 
Appl icat ions M UST  be postmarked no later  than midnight  of the deadl ine date of Febr uar y 13, 
2008. TH ERE WI L L  BE NO EXCEPTI ONS. You are responsible for  determining how late your  
local post  office wi l l  be open to cancel  mai l  with the necessary date. I f you prefer  to del iver  your  
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appl icat ion di rect ly to t he R2AC office, you may do so, however , i t  must be received by 4:00 p .m . of 
the deadl ine date. The next  deadl ine date for  this grant ing program wi l l  be in 2011. 
An Appl icat ion Form should be included wi th these Appl icat ion I nstruct ions. I f  you need an ext ra 
copy, they are avai lable at  t he R2AC Office. The Appl icat ion form m ust  be typed. We make many 
photocopies of your  Appl icat ion Form, and dark type is t he only way to make sure al l  copies are 
legible.  
 
Submit  the signed or iginal  of t he Appl icat ion Form. Be sure to k eep a copy for  your  records; you 
wi l l  need to refer  to i t  i f  we cal l  you with any quest ions. 
 
Because grant  rounds are compet i t ive, i t  is to your  advantage to be sure t hat  your  responses to the 
questions on t he Appl icat ion Form are complete, accurate, and are of suffi cient  qual i t y and scope. 
 
You are encouraged to request  assistance from the R2AC Execut ive Director . Quest ions can be 
answered over  t he phone, or  an in-person appointment  can be made. Most appl icant s find i t  very 
helpful  to have the Director  review the appl icat ion befor e i t  is formal ly submit ted on t he deadl ine 
date. This assistance should be requested wel l  in advance, however , so t hat  you wi l l  have t ime to 
make any suggested changes to your  appl icat ion. The DirectorÕs posit ion is par t -t ime, so be sure to 
get  your  request for  help in ear ly . Assistance from the Di rector  does not  guarantee nor  imply t hat  
the grant  request  wi l l  be funded. 

 
 

VI I . The "RAC Dat a Col lect i on  For m" 
 
The informat ion that  you enter  on t he RAC Data Col lect ion Form is very impor tant  ... i t  i s used to 
col lect  and compile stat isti cs on grant  act ivi ty from the eleven regional  ar ts counci ls (RACs) around 
the state. I f you have any quest ions regarding this form, please cal l  t he R2AC office for  assistance. 
 

VI I I . Requ i r ed At t achment s 
 

 
Be absolu tely  cer t ai n  that  you have included the fol lowing i tems wi th your appl icat ion mater ials: 

 
1. The signed or iginal of the Appl icat ion Form and at tached nar rat ive answers to questions. 
2. A copy of your  let ter  from the IRS that  cer t i fies your  status as a 501(c)3 organizat ion. 
3. A copy of your  organizat ion's Mission Statement  and Bylaws. 
4. A copy of your  organizat ion's Ar t i cles of I ncorporat ion. 
5. Evidence of a project  that  your  organizat ion offered t o the publ ic wit hin the past year . 
6. A copy of your  organizat ion's most recent  financial  statement  reviewed and approved by your  

board. 
7. A l i st of al l  current  board members. I ndicate officers. 
8. Resumes for  al l  personnel significant ly involved with your  organizat ion. This would include any 

staff posit ions as wel l  as Board Chairperson and Board Treasurer . Do not  submit  resumes that  
are over  two pages in length.  

9. Other  mater ials. You may submit  other  support ing mater ials wi th your  appl icat ion, such as 
br ief copies of promot ional  mater ials, newspaper revi ews, videos, audiotapes, fl yers, posters, 
newslet ters, or  other  i tems that  provide informat ion direct ly related to your  organizat ion.  

  
 L i abi l i t y : R2AC is not  responsible for  t he loss of or  damage to required at tachments or  

support ing mater ials. No mater ials wi l l  be returned unless you make pr ior  arrangements wit h 
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the R2AC staff. 
 

I X. The Gr an t  Rev i ew  and Aw ar ds Pr ocess 
 

A. H ow  Does a Gr an t s Roun d Wor k ? 
 
The R2AC Di rector  logs in al l  appl icat ions submit ted and reviews them to ensure t hat  t hey are 
el igible. The Director  may request fur ther  or  clar i fyi ng informat ion from the appl icant .  
 
The R2AC Board members receive copies of al l  appl icat ions pr ior  to t he review meet ing. At  the 
meet ing, t he Director  may int roduce any amended or  cor rected appl icat ion mater ials, or  provide any 
mater ials t hat  could not  be reasonably dupl icated. 
 
Grants review meet ings are open to t he publ ic, however, no oral  presentat ion, discussion, or  
statements wi l l  be al lowed from the publ ic dur ing t he meet ing.  
 
R2AC Board members who have a confl ict  of interest  wit h a grant  appl icat ion must declare that  
confl ict  of interest and abstain completely from discussion and vot ing dur ing t he grants review. 
 
B. Wh at  Cr i t er i a Does R2AC Use i n  Rev i ew i ng M y  App l i cat i on? 
 
Grant  appl icat ions are reviewed by t he 10-member  R2AC Board using t he fol lowing cr i ter ia: 
 

1. Qual i t y  an d Excel lence i n  t he F i el d - (10 poi n t s) 
 
 Consi der at i ons: 
¥Does t he organizat ion show evidence of high ar t i sti c standards in i ts act ivi t ies? 
¥In what  way has t he organizat ion demonst rated ar t istic growth in t he past several years? 
 
2. Com m i t men t  t o t he Com m un i t y  - (10 poi n t s) 
 
 Consi der at i ons: 
¥I s t he organizat ion fi l l i ng a need in t he community that  would otherwise be unmet?  
¥Does t he organizat ion have significant  communit y involvement? 
¥How does t he organizat ion assess the needs of t he communit y i t  serves? How has i t  responded 

to those needs?  
¥I s t here evidence of on-going support  from the communit y in terms of financial  cont r ibut ions, 

the cont r ibut ion of volunteered t ime or  mater ials, and at tendance at  projects or  event s? 
 
3. Or gan i zat i onal  St abi l i t y  an d Com m i t men t  t o Soun d M anagemen t  - (10 poi n t s) 
 
 Consi der at i ons: 
¥Does t he Board of the organizat ion meet  on a regular  basis? 
¥Does t he organizat ion have a current  shor t -range and/or  long-range plan that  i t  uses? 
¥Does t he organizat ion regular ly evaluate i ts act ivi t ies and by what  means?  
¥I s t he organizat ion fiscal l y sound? 
¥Does t he organizat ion have an annual  fundraising plan? Are the fundraising effor ts successful? 

I s the Board act ively involved in fundraising effor t s? 
¥Does t he organizat ion demonst rate increasing self-sufficiency t hrough financial  growth and 

stabi l i t y? 
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C. H ow  Ar e Gr an t  App l i cat i ons Revi ew ed? 
 
Appl icat ions are reviewed using t he t hree cr i ter ia l isted above, and a mot ion is made to approve 
appl icant  organizat ions for  funding. For  those appl icat ions that  are approved, Board Members rate 
each appl icat ion on a 30-point  scale, wit h 10 points being possible for  each review cr i ter ia. The 
rat ings are averaged and the appl icat ions are ranked from highest to lowest. Grant  money is 
awarded based on considerat ion of the appl icat ion's rat ing, the appl icant  organizat ion's annual  
revenues, the number  of approved appl icat ions, and the total  amount  of dol lars avai lable for  
regrant ing.  
 
D. H ow  Wi l l  I  Kn ow  I f  M y Gr an t  Request  Was Fu n ded? 
 
The grant  administrator  (as l isted on your  grant  appl icat ion form) wi l l  be not i fied, in wr i t ing, of t he 
result s of the grant s review wi thin 45 days of the appl icat ion deadl ine date. Organizat ions t hat  are 
awarded funding wi l l  receive a Request for  Payment  form and a Grant  Cont ract . Both forms must be 
returned to t he R2AC office wit hin 30 days of receipt . 
 
Ful l  payment  of t he award wi l l  be made to the appl icant  organizat ion within 45 after  the receipt  of 
the Request for  Payment  Form and Grant  Cont ract . 
 

X. Appeal s Pr ocess 

 
 
Any appl icant  who can show cause t hat  establ i shed grant  review procedures were not  fol lowed may 

fi le an appeal.  Appeals must be based on al leged procedural  er rors.  Appeals based on judgments of 

ar t ist ic standards, commitment  to community or  organizat ional stabi l i ty wi l l  not  be heard. 

 

Appel lants must  submi t  a formal  let ter  of appeal to t he Execut ive Director  of t he Region 2 Ar ts 

Counci l  stat ing the reason(s) for  t he appeal .  Let ters of appeal must be received wit hin 10 days of 

wr i t ten not i ficat ion of t he R2AC BoardÕs decision on the or iginal appl icat ion. 

 
 XI . I f  I  Recei ve a Gr an t  Aw ar d,  
What  Ar e M y Responsi bi l i t i es? 

 
A. TH E GRANT CONT RACT  
 
The grantee wi l l  sign a Gr an t  Con t r act  with R2AC which holds the grantee to t he fol lowing terms: 
 

1.  The funds must be used in accordance wit h t he purposes indicated in the grant  appl icat ion. 
 
2.  I f the organizat ion should signifi cant ly change i t s Ar t icles of I ncorporat ion, bylaws, mission 

statement , operat ions, or  planning documents, i t  must not i fy the R2AC immediately. The 
organizat ion must keep R2AC informed about  signifi cant  changes in i ts staffing or  in Board 
membership. 

 
3.  The fol lowing credit  l ine must appear  on pr inted mater ial  and publ ici ty: "This organization 

is supported, in part, by a grant provided by the Region 2 Arts Council through 
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funding from the Minnesota State Legislature". 
 
4.  By February 1st  of each of the three years of t he award, an i n t er i m r epor t  must be submit ted 

to R2AC. I n t he t hi rd year the inter im report  is a Final Repor t .  The report  wi l l  consist  of a 
nar rat ive and a budget . 

 
5.  The R2AC may conduct  random spot  au d i t s of grant  recipient s. The purpose of t hese audits is 

to establ ish accountabi l i ty for  publ ic funds received by t he grantee. I n the case of an audit , the 
R2AC shal l  have access to al l  books, documents, papers, and records related to the 
organizat ion. The grantee must retain such records for  a per iod of three years fol lowing 
submission of t he last annual  report . 

 
6. Other  cont ractual  terms may be added by R2AC on a case-by-case basis. 
  
 Non-com p l i ance w i t h  t er ms of  t he Gr an t  Con t r act  w i l l  be just  cause for : 
 
 (a) The gr an tee r et u r n i ng t he en t i r e gr an t  aw ar d back  t o R2AC  
   an d/or  
 (b) low er  r at i ngs on  f u t u r e gr an t  app l i cat i ons t o t he R2AC. 
 

A grant  award may be terminated at  any t ime upon request of t he grantee, but  such terminat ion 
does not  necessar i ly rel ieve the grantee of i t s responsibi l i t ies as set  for t h in the Grant  Cont ract . 
R2AC may terminate a Grant  Cont ract  at  any t ime upon fai lure of the grantee to comply wit h one or  
more condit ions of the Grant  Cont ract . The Grant  Cont ract  may be terminated by mutual wr i t ten 
agreement  of t he R2AC and t he grantee. 


