(Rev. 07/02/07)

Program Guidelines
for the

Region 2 Arts Council's

General Operating Suppo rt
Grants Program

IM PORTANT! Thisisathree-year award. The grantsround is held only once
every three years. Theupcoming postmark deadline dateis February 13, 2008.
The next deadline date wi ll not be until 2011.

The Application Instructions for our Granting Programs change periodically as new policies are

enacted. You are responsible for reading these Instructions thoroughly before filling out the
Application Form.

Any questions should be addressed to:
Terri Widman, Executive Director
Region 2 Arts Council
426 Bemidji Avenue
Bemidji, MN 56601
(218) 751-5447 or toll free 1-800-275-5447
r2arts@aulbunyan.net
website: www.r2arts.org

The R2AC General Operating Support Grants Program is made possible through funds provided by
the Minnesota State Legislature. This Program is subject to change based on available funds, action

by the Minnesota State Legislature, and/or R2AC Board action. Any significant changesin the
Program will be publicized.
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. Introduction

The Region 2 Arts Council (R2AC) strengthens the presence of the arts by supporting
opportunities for arts creation, promotion, education and funding for the people of
Beltrami, Clearwater, Hubbard, Lake of the Woods, and Mahnomen Counties. The R2AC
offers granting programs funded by the Minnesota State Legislature as well as by the McKnight
Foundation. The R2AC also offers information services, technical assistance, a free newsletter
"Northern Arts News", workshops, and other arts programming throughout the five-county region.
Contact the R2AC for more information.

The R2AC is one of a network of eleven regional arts councils in the state of Minnesota. The concept
behind the regional arts council system is that local people are best able to respond to and evaluate
the needs of arts organizations, artists, and audiences within their own region. The volunteer board
of the R2AC is comprised of ten people, two from each of the region® five counties. The board meets
seven to eight times per year to discuss new arts initiatives, evaluate existing programs, review
grant applications, enact policies, and conduct other business. Individuals who are interested in
serving a two-year term on the Board should contact the R2AC office.

1. Something You Need to Know
About Our Grants Programs

R2AC Board members serve two-year terms, renewable to four years. Because the membership of the
Board changes from year to year, applicants can expect professionalism but not consistency in R2AC
Board decisions from grants round to grants round. Applicant organizations should never assume
that the R2AC Board members are familiar with their organization. For this reason, information
given on the grant application form should always be clear, specific, and complete.

1. Purpose of R2ZAC General Operating
Support Grants

The purpose of the R2AC General Operating Support Grants isto provide some measure of
funding stability for arts organizations sothat their energy can be better focused on increasing the
quality and availability of the artsto their communities.

R2AC General Operating Support Grants are three year awards. If your organization is awarded a
grant, it will receive the same award amount each year for three consecutive years, pending R2AC
approval of your annual interim report and plan. Your organization must expend the grant funds
and submit an annual report and plan by February 1st of each year.

General Operating Support Grants may be requested for up to 10% of the average of your
organization's annual revenues for the past three years, not to exceed $6,000 per year for each of
three consecutive years. Because this will be a very competitive grants round, approved proposals
may be awarded less than the requested amount.
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General Operating Support Grants may be requested for general operating expenses that your
organization incurs such as rent, utilities, administrative salaries, upkeep or maintenance of your
facility, publicity, equipment purchases, programming, etc.

R2AC Operating Support Grants cannot be used toward endowment funds or to cover fund
deficiencies incurred prior to the grant request.

The R2AC board values indication of increasing self-sufficiency through financial growth and
stability.

IV.Who IsEligible To Apply?

¥Your organization must be a non-profit, tax-exempt arts organization with Articles of
Incorporation on file with the State of Minnesota and you must have documented 501(c) 3 tax-
exempt status status with the Internal Revenue Service. Your organization must be located in
and serve the people of Beltrami, Clearwater, Hubbard, Lake of the Woods, or Mahnomen
Counties of Minnesota.

¥Your organization's purpose and mission statement must be focused clearly and solely on the
arts.

¥Your organization must have produced or sponsored arts projects, events, or opportunities for
the public during each of the past three years.

¥Your organization's annual revenues for the last two fiscal years prior tothe date of this
deadline must average less than $140,000.

V.Who May NOT Apply

¥You are not eligible if your organization does not meet the eligibility criteria listed above in
Section 1V.

¥You are not eligible if your organization receives direct operating support from the McKnight
Foundation or from the Minnesota State Arts Board in the form of a merit award.

¥You are not eligible if your organization has not turned in an overdue, unexcused Final Report
from a previous R2AC grant, or if a Final Report has not been approved.

¥You are not eligible if your organization or its activities promote a particular political agenda or
religious belief.

VI.How To Apply

Applications MU ST be postmarked no later than midnight of the deadline date of February 13,
2008. THERE WILL BE NO EXCEPTIONS. You are responsible for determining how late your
local post office will be open to cancel mail with the necessary date. If you prefer to deliver your
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application directly to the R2AC office, you may do so, however, it must be received by 4:00 p.m. of
the deadline date. The next deadline date for this granting program will bein 2011.

An Application Form should be included with these Application Instructions. If you need an extra
copy, they are available at the R2AC Office. The Application form must be typed. We make many
photocopies of your Application Form, and dark type isthe only way to make sure all copies are
legible.

Submit the signed original of the Application Form. Be sureto keep a copy for your records; you
will need to refer toit if we call you with any questions.

Because grant rounds are competitive, it is to your advantage to be sure that your responses to the
questions on the Application Form are complete, accurate, and are of sufficient quality and scope.

You are encouraged to request assistance from the R2AC Executive Director. Questions can be
answered over the phone, or an in-person appointment can be made. Most applicants find it very
helpful to have the Director review the application before it is formally submitted on the deadline
date. This assistance should be requested well in advance, however, sothat you will have time to
make any suggested changes to your application. The Director ® position is part-time, so be sure to
get your request for help in early. Assistance from the Director does not guarantee nor imply that
the grant request will be funded.

VIl. The "RAC Data Collection Form" w

The information that you enter on the RAC Data Collection Form is very important ... it is used to
collect and compile statistics on grant activity from the eleven regional arts councils (RACs) around
the state. If you have any questions regarding this form, please call the R2AC office for assistance.

VIIl. Required Attachments w

Be absolutely certain that you have included the following items with your application materials:

1. The signed original of the Application Form and attached narrative answers to questions.

2. A copy of your letter from the IRS that certifies your status as a 501(c)3 organization.

3. A copy of your organization's Mission Statement and Bylaws.

4. A copy of your organization's Articles of Incorporation.

5. Evidence of a project that your organization offered to the public within the past year.

6. A copy of your organization's most recent financial statement reviewed and approved by your
board.

7. A list of all current board members. Indicate officers.

8. Resumes for all personnel significantly involved with your organization. This would include any
staff positions as well as Board Chairperson and Board Treasurer. Do not submit resumes that
are over two pagesin length.

9. Other materials. You may submit other supporting materials with your application, such as
brief copies of promotional materials, newspaper reviews, videos, audiotapes, flyers, posters,
newsletters, or other items that provide information directly related to your organization.

Liability: R2AC is not responsible for the loss of or damage to required attachments or
supporting materials. No materials will be returned unless you make prior arrangements with
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the R2AC staff.

IX. The Grant Review and Awards Process

A. How Does a Grants Round Work?

The R2AC Director logsin all applications submitted and reviews them to ensure that they are
eligible. The Director may request further or clarifying information from the applicant.

The R2AC Board members receive copies of all applications prior tothe review meeting. At the
meeting, the Director may introduce any amended or corrected application materials, or provide any
materials that could not be reasonably duplicated.

Grants review meetings are open to the public, however, no oral presentation, discussion, or
statements will be allowed from the public during the meeting.

R2AC Board members who have a conflict of interest with a grant application must declare that
conflict of interest and abstain completely from discussion and voting during the grants review.

B. What Criteria Does R2AC Use in Reviewing My Application?
Grant applications are reviewed by the 10-member R2AC Board using the following criteria:
1. Quality and Excellence in the Field - (10 points)

Considerations:
¥Does the organization show evidence of high artistic standards in its activities?
¥In what way has the organization demonstrated artistic growth in the past several years?

2.Commitment to the Community - (10 points)

Considerations:

¥lsthe organization filling a need in the community that would otherwise be unmet?

¥Does the organization have significant community involvement?

¥How does the organization assess the needs of the community it serves? How has it responded
tothose needs?

¥lsthere evidence of on-going support from the community in terms of financial contributions,
the contribution of volunteered time or materials, and attendance at projects or events?

3. Organizational Stability and Commitment to Sound Management - (10 points)

Considerations:

¥Does the Board of the organization meet on a regular basis?

¥Does the organization have a current short-range and/or long-range plan that it uses?

¥Does the organization regularly evaluate its activities and by what means?

¥lsthe organization fiscally sound?

¥Does the organization have an annual fundraising plan? Are the fundraising efforts successful?
Isthe Board actively involved in fundraising efforts?

¥Does the organization demonstrate increasing self-sufficiency through financial growth and
stability?
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C. How Are Grant Applications Reviewed?

Applications are reviewed using the three criteria listed above, and a motion is made to approve
applicant organizations for funding. For those applications that are approved, Board Members rate
each application on a 30-point scale, with 10 points being possible for each review criteria. The
ratings are averaged and the applications are ranked from highest to lowest. Grant money is
awarded based on consideration of the application's rating, the applicant organization's annual
revenues, the number of approved applications, and the total amount of dollars available for
regranting.

D. How Will | Know If My Grant Request Was Funded?

The grant administrator (as listed on your grant application form) will be notified, in writing, of the
results of the grants review within 45 days of the application deadline date. Organizations that are
awarded funding will receive a Request for Payment form and a Grant Contract. Both forms must be
returned to the R2AC office within 30 days of receipt.

Full payment of the award will be made to the applicant organization within 45 after the receipt of
the Request for Payment Form and Grant Contract.

X. Appeals Process

Any applicant who can show causethat established grant review procedures were not followed may
file an appeal. Appeals must be based on alleged procedural errors. Appeals based on judgments of
artistic standards, commitment to community or organizational stability will not be heard.

Appellants must submit a formal letter of appeal to the Executive Director of the Region 2 Arts
Council stating the reason(s) for the appeal. Letters of appeal must be received within 10 days of
written notification of the R2AC Board® decision on the original application.

Xl.1f 1 Receive a Grant Award,
What Are My Responsibilities?

A. THE GRANT CONTRACT

The grantee will sign a Grant Contract with R2AC which holds the grantee to the following terms:
1. The funds must be used in accordance with the purposesindicated in the grant application.

2. If the organization should significantly changeits Articles of Incorporation, bylaws, mission
statement, operations, or planning documents, it must notify the R2ZAC immediately. The
organization must keep R2AC informed about significant changes in its staffing or in Board
member ship.

3. Thefollowing credit line must appear on printed material and publicity: "This organization
is supported, in part, by a grant provided by the Region 2 Arts Council through
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funding from the Minnesota State Legislature".

4. By February 1st of each of the three years of the award, an interim report must be submitted

toR2AC. In thethird year the interim report is a Final Report. The report will consist of a
narrative and a budget.

5. The R2AC may conduct random spot audits of grant recipients. The purpose of these audits is
to establish accountability for public funds received by the grantee. In the case of an audit, the
R2AC shall have access to all books, documents, papers, and records related to the
organization. The grantee must retain such records for a period of three years following
submission of the last annual report.

6. Other contractual terms may be added by R2AC on a case-by-case basis.
Non-compliance with terms of the Grant Contract will be just cause for:

(a) The grantee returning the entire grant award back to R2AC
and/or

(b) lower ratings on future grant applicationstothe R2AC.

A grant award may be terminated at any time upon request of the grantee, but such termination
does not necessarily relieve the grantee of its responsibilities as set forth in the Grant Contract.
R2AC may terminate a Grant Contract at any time upon failure of the grantee to comply with one or
more conditions of the Grant Contract. The Grant Contract may be terminated by mutual written
agreement of the R2AC and the grantee.



